Stowe Selectboard 
Town Meeting Task Force



Purpose: To make recommendations to the Stowe Selectboard on ways to improve attendance at Annual Meeting.

[bookmark: _GoBack]Members: Up to seven members of the general public and one member of the Selectboard appointed by the Selectboard.  The Town Meeting Moderator may also be an automatic member if he / she chooses to participate. The Town Manager shall be an ex-officio member of the Task Force and have full ability to participate in the meetings, but may not vote.

Chair: The member of the Selectboard will be the Chair. If no member of the Selectboard joins the Task Force, then Town Meeting Moderator shall be the Chair if they choose to participate and are willing to serve in this capacity. If not, the Town Manager shall seek nominations from the members at the first meeting and conduct an election for the appointed members to choose their chair.

Staff: The Town Manager or his designee(s) will provide staff support.

Meetings: All meetings will be open to the public. Meeting agendas should be placed in the Stowe Reporter and in three public places. 

Budget: No money is anticipated to be needed. If it is determined that financial resources are necessary, the Selectboard can give consideration to an allocation to come out of the Administrative Contingency. 

Deadline: The Town Meeting Task Force will report back to the Selectboard by the end of September 2014 or before. 



Adopted by the Stowe Selectboard on March 14, 2016
