
TOTAL OPERATING EXPENDITURES

FY 15 FY 16 FY 15 - FY 16 FY 15 - FY 16

Department FY 14 FY 14 Budget Budget $ Change % Change

Adopted Actual Request Request (Decrease) (Decrease)

Accounting 278,838          258,268          284,770                   260,725                   (24,045)                   -8.44%

Administration 386,684          408,068          397,800                   408,465                   10,665                    2.68%

Akeley Memorial Building 116,201          134,047          120,130                   130,541                   10,411                    8.67%

Annual Leave Reserve Fund Transfer 50,000            55,556            120,000                   120,000                   -                              

Arena 425,875          377,367          510,395                   535,354                   24,959                    4.89%

Capital Fund Transfer 268,000          268,000          50,000                     40,000                     (10,000)                   -20.00%

Cemetery 14,289            6,884              14,333                     16,008                     1,675                      11.69%

Community Affairs 65,005            64,950            66,422                     79,522                     13,100                    19.72%

Cultural Campus 36,635            36,834            35,092                     35,937                     845                         2.41%

Debt /Rooms & Meals Tax 1,159,169       1,178,087       1,283,094                1,256,417                (26,677)                   -2.08%

Elections 2,307              1,248              5,357                       3,387                       (1,970)                     -36.78%

Emergency Management 2,376              2,300              2,376                       2,406                       30                           1.25%

EMS 423,426          394,137          429,256                   447,341                   18,085                    4.21%

Equipment Reserve Fund Transfer 380,000          380,000          390,000                   400,000                   10,000                    2.56%

Fire 208,923          190,256          219,231                   220,847                   1,616                      0.74%

General Government 575,607          545,551          554,797                   574,992                   20,195                    3.64%

Highway 1,811,989       1,806,353       2,101,057                1,967,045                (134,012)                -6.38%

Insurance 201,463          187,690          203,951                   209,871                   5,921                      2.90%

Library 531,462          534,004          549,286                   561,995                   12,709                    2.31%

Listers 106,349          106,577          103,518                   105,542                   2,024                      1.95%

Mountain Rescue 17,542            19,532            18,575                     19,689                     1,114                      6.00%

Parks 488,265          448,740          491,321                   504,833                   13,512                    2.75%

Planning 125,982          130,742          133,485                   139,066                   5,581                      4.18%

Police 1,598,152       1,620,444       1,648,779                1,657,310                8,531                      0.52%

Public Safety Building 130,327          136,102          142,977                   135,227                   (7,750)                     -5.42%

Public Works - Administration 298,160          292,533          312,144                   327,561                   15,417                    4.94%

Recreation 514,751          452,890          502,598                   487,366                   (15,232)                   -3.03%

Solid Waste 550                 550                 550                          550                          -                              

Street Lights 29,394            28,862            28,252                     28,252                     0                             0.00%

Town Clerk 260,888          274,718          295,877                   312,996                   17,119                    5.79%

Zoning 130,406          116,116          133,709                   133,830                   121                         0.09%

EXPENDITURE TOTAL: 10,639,015     10,457,406     11,149,131              11,123,075              (26,056)                   -0.23%
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TOTAL OPERATING REVENUES

FY 14 FY 15 FY 16 FY 15 - FY 16 FY 15 - FY 16

Department Budget FY 14 Budget Budget $ Change % Change

Request Actual Request Request (Decrease) (Decrease)

Accounting             53,351             49,338                       20,300                       20,000 (300)                        -1.48%

Administration           630,685           674,182                     633,271                     689,023 55,752                    8.80%

Akeley Memorial Building                       -                       -                                 -                                 - -                              

Arena 301,030          251,994          397,806                   425,556                   27,750                    6.98%

Capital           268,000           268,000                                 -                                 - -                              

Cemetery               1,200               1,400                         1,200                         1,200 -                              

Cultural Campus               1,872               1,424                         1,496                         1,496 -                              

Debt/Rooms & Meals Tax           350,000           350,000                     350,000                     350,000 -                              

Emergency Management                       -                       -                                 -                                 - -                              

EMS           258,049           224,871                     189,000                     201,505 12,505                    6.62%

Fire                  750                  979                            750                            750 -                              

General Government                       -                       -                                 -                                 - -                              

Highway           182,300           193,490                     185,600                     182,500 (3,100)                     -1.67%

Library             28,558             29,687                       29,296                       28,500 (796)                        -2.72%

Listers             15,500             15,509                         7,500                         7,500 -                              

Mountain Rescue                  500                  836                            500                            500 -                              

Parks 31,688            48,345            38,030                     35,743                     (2,287)                     -6.01%

Planning 7,000              26,606            2,500                       2,500                       -                              

Police           134,096           214,204                     123,800                     112,000 (11,800)                   -9.53%

Public Works - Administration             44,000             44,000                       44,000                       47,000 3,000                      6.82%

Recreation 194,510          174,004          196,320                   172,205                   (24,115)                   -12.28%

Town Clerk           155,170           156,390                     173,670                     172,916 (754)                        -0.43%

Zoning             48,215             63,436                       47,725                       52,253 4,528                      9.49%

Revenue: 2,706,474       2,788,695       2,442,764                2,503,147                60,383                    2.47%

Add Surplus Carry Forward 237,102          612,020                   227,674                   (384,346)                -62.80%

TOTAL REVENUE 2,943,576       2,788,695       3,054,784                2,730,821                (323,963)                -10.61%

NET BUDGET 7,695,439       7,668,711       8,094,347                8,392,254                297,907                  3.68%

TOWN GRAND LIST 20,409,640     20,491,908     20,491,908              20,645,597              153,689                  0.75%

TOWN TAX RATE 0.3770            0.3775            0.3950                     0.4065                     0.0115 2.91%
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