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Survey: Stowe, VT EMS Survey

Report: Default Report

Survey Status Respondent Statistics Points Summary
Status: Closed Total Responses: 16 Max Attainable: 0 100%
Deploy Date: 09/01/2016 Completes: 16 Highest: 0 0%
Closed Date: 10/12/2016 Partials: 0 Lowest: 0 0%
Average: 0 0%
Median: 0 0%

1.1ama:

Responses Percent

EMT/Paramedic: 3 18.75%

evT/acvances: ’ 43.75%

EMT/Basic: 4 25%
EMR: 1 6.25%
CPR Certified Only: 1 6.25%
Total Responded to this question: 16 100%
Total who skipped this question: 4] 0%
Total: 16 100%
am a: 3@ EMTIP ic 7@ EMT/Advanced 4 @D EMT/Basic 1@ EMR 1 @ CPR Cenified Only

EMR CPR Certifiec Only

EMTParamedic EMT:/Advanced EMT/Basic
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2. My department is a well-managed organization.

Responses Percent
Strongly Agree: | 8 50%
L —— 6 37.5%

Neutral: 2 12.5%
Disagree: 0 0%
Strongly Disagree: 0 0%
Additional Cemments: 0 0%
Total Responded to this question: 16 100%
Total who skipped this question: 0 0%
Total: 16 100%

‘ﬂy department is a well-managed organization. 8 @ Strongly Agree 6D Agree 2@ Neutral 0 @ Disagree 0 @ Strongly Disagree

Q Q
Suangly Agree Agres Neuwtral Disagrea Strongly Disagrae

SurveyMethods.com Page 2



3. Does the current stand-alone model where Fire and EMS are separate organizations work well?

Responses Percent

Ves! \mwss et s e R R AT 13 81.25%
vo: [ 3 18.75%
Additional Comments: _ 5 31.25%

Total Responded to this question: 16 100%
Total who skipped this question: 0 0%
Total: 16 100%
the current stand-alone model where Fire and EMS are separate organizations work well? 1388 Yes 388 No

3. Does the current stand-alone model where Fire and EMS are separate organizations work well?

Response Comments

1 It has had its moments where is does work and when it doesn't work.

2 Fairly well could be closer

3 Fire based EMS models provide poor EMS care in my opinion and experience. You wind up with firefighters who don't want to do EMS
and EMT's who don't want to do fire.

4 I can see the method of a combined Dept. Can be beneficial in a larger City setting. Stowe is not there, nor will it ever be in my opinion.

5 There are still times where it feels like it's us vs. them, and EMS is looked down upon by Fire, but it has improved drastically over recent
years.
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4. Are you open to a merger of Fire and EMS into a single Fire Rescue Department?

Responses Percent
YES! i st T 5 R CRE 9 64.29%
N p T 5 35.71%
Total Responded to this question: 14 87.5%
Total who skipped this question: 2 12.5%
Total: 16 100%
(Are you open ta a merger of Fire and EMS into a single Fire Rescue Department? oEE Yes 588 No )

SurveyMethods.com
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5. There is a high level of mutual respect across all positions within the Department.

Responses Percent
Strongly Agree: — 3 18.75%
Ao ———————————— 11 68.75%
Neutral: [ 1 6.25%
Disagree: - 1 6.25%
Strongly Disagree: 0 0%
Additional Comments: - 2 12.5%
Total Responded to this question: 16 100%
Total who skipped this question: 0 0%
Total: 16 100%
(There is a high level of mutual respect across all positions within the 3@ Strongly Agree 1 @D Newral 0 @ Strongly Disagree
- Department. 11 @D Agree 1 @ Disagree
2
114
104
94
8
T
6
5
44
34
2
1
0- 2
Strongly Agree Agree Nautral Disagree Strongly Disagree
5. There is a high level of mutual respect across all positions within the Department.
Response Comments
1 There is in EMS
2 We, as all Departments that is, certainly respect each other's positions/duties/roles. This does not mean in my opinion that all of EMS

wants to learn the duties of a Firemen, nor do the Firemen want to learn all there is to providing Emergency medical services. Yes there
are those among us that do hold multiple roles in Public Service. If these Departments became one I feel the volunteer element of both

Fire & Rescue would cease to exist.

SurveyMethods.com
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6. | receive the support and encouragement from my Department that | need to be successful.

Responses Percent
Strongly Agree: | 8 50%
LI SRR — 7 43.75%
Neutral: 0 0%
Disagree: [l 1 6.25%
Strongly Disagree: 0 0%
Additional Comments: - 1 6.25%
Total Responded to this question: 16 100%
Total who skipped this question: 0 0%
Total: 16 100%
receive the support and encouragement from my Department that | need to be 8@ Strongly Agree 0 @D Neuval 0 @ Strongly Disagree
_ |successful. 7 @D Agree 1 @D Disagree
8
7.
64
54
4
34
7
14
0- ¢ 0
Strongly Agree Agras Neutral Disagrea Strongly Disagree
6. I receive the support and encouragement from my Department that I need to be successful.
Response Comments
i Rules change over time, be the reason things change there are always exceptions hard set rules dont help
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7. Expectations for the performance of Department members are made clear to all members.

Responses Percent

Strongly Agree: _ 4 25%
A3ES! T AT S 10 62.5%
Neutral: | 2 12.5%

Disagree: 0 0%

Strongly Disagree: 0 0%
Additional Comments: - 2 12.5%
Total Responded to this question: 16 100%

Total who skipped this question: 0 0%
Total: 16 100%

éxpeclah‘ons for the performance of Department members are made clear to a4 @ Strongly Agree 2 @ Neural 0@ Strongly Disagree
members. 10 D Agree 0 @D Disagree

=

-

w

0 o
® Strongly Agree Agres Neutral Dlsa'gme S!rmgiy'Drsagtee
7. Expectations for the performance of Department members are made clear to all members.
Response Comments
1 Since the current chief became so, it is all laid out on the table right from the beginning so there is no surprises.
2 We keep changing expectations to retain members.
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8. | receive adequate training to perform my duties as a member of the Department.

Responses Percent

Strongly Agree: — 7 43.75%

Agree;  EES————— 7 43.75%
Neutral: 0 0%

Disagree 2 12.5%

Strongly Disagree: ] 0%

Additional Comments: “ 3 18.75%

Total Responded to this question: 16 100%
Total who skipped this question: 0 0%
Total: 16 100%
f receive adequate training to perform my duties as a member of the 7@ Stongly Agree 0@ Neural 0@ Strongly Disagree )
. Department. 7D Agree 2 @D Disagree
71
5
54
4
34
7
11
o ] 0
Suongly Agree Agree Neutral Sirongly Disagree
8, I receive adequate training to perform my duties as a member of the Department.
Response Comments
1 Excellent and frequent training plus constant availability of trainers
2 I have trouble getting all the trading I need to maintain certification. Sometimes the training is above my level of certification.
3 Since Paramedic Bowles has taken the reins, the training is more effective and well coordinated. Sad to see him leave.
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9. If you disagree with the previous question, then what areas do you feel that training could be improved in?

Responses Percent
RESPOTSES  ha-pviuome oo s o A 2 A S - A RISV D 3 100%
Total Responded to this question: 3 18.75%
Total who skipped this guestion: 13 81.25%
Total: 16 100%
Graph/Chart function not relevant for this question type.
9, If you disagree with the previous question, then what areas do you feel that training could be improved in?
Response Response Text
1 Wording at state and national level to allow for stepped levels of training.
2 Training trends to now teach towards paramedic and A level emts. I do not have the time to achieve our operate at those levels,
3 It'll be difficult to fill his shoes, but I trust that a strong Medic has been vetted

SurveyMethods.com Page 9



10. Training opportunities are distributed on a fair and equitable basis.

Responses Percent

strongly Agree: [N 5 31.25%
LS 11 68.75%

Neutral: 0 0%

Disagree: 0 0%

Strongly Disagree: 0 0%
Additional Comments: _ 2 12.5%
Total Responded to this question: 16 100%

Total who skipped this question: 0 0%
Total: 16 100%

S =
Training opportunities are distributed on a fair and equitable basis. N e g: el b obimnd 2 ed
12

0 ] 0
Strongly Agree Agree lemal DIS&IQPES Strongly blsaglee

10. Training opportunities are distributed on a fair and equitable basis.

Response Comments
1§ More ALS trainings would be nice as most are BLS.
2 We do train and we are invited to all trainings.

SurveyMethods.com Page 10



11. I receive personal and professional satisfaction from my position within the Department.

Responses Percent
strongly agree: | 7 43.75%
AGTEE B e ——— 8 50%
neutral: [ 1 6.25%
Disagree: 0 0%
Strongly Disagree: 0 0%
Additional Comments: - 1 6.25%
Total Responded to this question: 16 100%
Total who skipped this question: 0 0%
Total: 16 100%
{ receive personal and professional satisfaction from my position within the 7@ Strongly Agree 1 @D Newral 0 @D Strongly Disagree
4 Department. 8 @D Agree 0 @ Disagree
] 0
Strongly Agree Agree Neutral Disagree Sirongly Disagree
11. I receive personal and professional satisfaction from my position within the Department.
Response Comments
1 Those of us who have been with the Department for a long time are pretty tight and look out for each other. I only wish I could offer
more time to support them as they do me.
Page 11
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12. I receive timely and productive feedback from my supervisors.
Responses Percent

Strongly Agree: 7 43.75%

R e —— 7 43.75%

Neutral: 2 12.5%
Disagree: 0 0%
Strongly Disagree: 0 0%
Additional Comments: 0 0%
Total Responded to this question: 16 100%
Total who skipped this question: 0 0%
Total: 16 100%

7 z o0 5 o
I receive timely and productive feedback from my supervisors. 7 Sm", oty 2o i n- - L

0 0
Strongly Agree Agres Neutral D|salgme Strongly brsa;;rea
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1

13.

The Department's fleet of vehicles is adequate and well maintained, and contributes to a safe work environment for personnel,

Strongly Agree (0 Points):
Agree (0 Points):

Neutral (0 Points):
Disagree (0 Points):

Strongly Disagree (0 Points):

Additional Comments:

Total Responded to this question:

Total who skipped this question:

Points Summary:

Highest: 0 Lowest: 0 Average:

Total:

Responses

4

6

16

16

o] Median: 0

Percent
25%
37.5%
18.75%
6.25%
12.5%
37.5%
100%
0%
100%

(The Department's fleet of vehicles is adequate and well maintained, and
4 contributes to a safe work environment for personnel.

4@ Strongly Agree 3 @D Neutral
6 @D Agree 1 @ Disagree

2 @ Strongly Disagree )

Strongly Agree Agree Neutral

3.

Disagrea

Suongly Disagres

The Department's fleet of vehicles is adequate and well maintained, and contributes to a safe work environment for personnel.

Response Comments

1

a2 w o~

S

Not even close.not reliable engine issues. Often out of service. Not 4x4
They try. But one of the ambulances is so old it doesn't seem safe
Issues resolved as they occur

Very hard to keep our equipment on the road

Pick a new Rig already!!!! All will have issues, all will pros & cons just go with a 4WD vehicle suits the Squads needs. But just pick

one please!

Al is in dire need to replacement.

urveyMethods.com
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14. The Department is keeping up with the technological advances necessary to provide a modern, professional level of

service to the public.
Responses Percent
e ———— 12 75%
Agree: _ = 25%
Neutral: 0 0%
Disagree: 0 0%
Strongly Disagree: 0 0%
Additional Comments: [N 2 12.5%
Total Responded to this question: 16 100%
Total who skipped this guestion: 0 0%
Total: 16 100%
(The Department is keeping up with the technological advances necessary to 1288 Stongly Agree 0D Neural 0 @D Strongly Disagree
13 provide a modern, professional level of service to the public. 4 @D Agree 0 @ Disagree
121
1"
101
9
84
74
6
54
44
14
2
1
o $ . $
Strongly Agree Agree Neutral Disagree Strongly Disagres

14, The Department is keeping up with the technological advances necessary to provide a modern, professional level of service to the public.

Response

1

Comments

Almost tio much. The basic level emts that volunteer can be overwhelmed by the changes and changes to equipment. Hard to keep up

on a volunteer basis.

I have worked and do work at other Squads and SRS is top notch,

SurveyMethods.com

Page 14



15. The administration of the EMS Department welcomes suggestions and input and uses them constructively.
Responses Percent

Strongly Agree: 6 37.5%

B e
Agres: e —— 9 56.25%
Neutral: 0 0%
Disagree: - 1 6.25%
Strongly Disagree: 0 0%
Additional Comments: — 3 18.75%
Total Responded to this question: 16 100%
Total who skipped this question: 0 0%
Total: 16 100%

(The administration of the EMS Department welcomes suggestions and input 6@ Stongly Agree 0@ Newral 0 @2 Strongly Disagree
and uses them constructively. o @D Agree 1 @D Disagree

0 0
Strongly Agree Agree Ne:ntfal Disagree Strongly brsagrae

15. The administration of the EMS Department welcomes suggestions and input and uses them constructively.

Response Comments

1 Most of the time yes, vehicles tend to be a sticking point. Frequently getting stuck only having two wheel drive in mud and snow is just
dumb and stressfull. Not having a vehile that you can rely on or have pride in.

2 Always open minded and willing to listen

3 Scott Brinkman has been a wonderful for the Department. He has brought structure, consistency and warmth to the group after years

of poor leadership. His office is always open and it's clear he wants to do what's right by every single member of the Department.
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16. | am proud to be a member of Stowe EMS.

Responses Percent

Strongly Agree: M ————————— 13 51.25%

Agree: - 2 12.5%

Neutral: 0 0%

Disagree: - 1 6.25%
-

Strongly Disagree: 0 0%

Additional Comments: 1 6.25%
Total Responded to this question: 16 100%
Total who skipped this question: 0 0%
Total: 16 100%
P am proud o be a member of Stowe EMS. 13 @ Strongly Agree 2 @D Agree 0 @D Neutral 1 @D Disagree 0 @ Strongly Disagree

w

.

0- T T
Strongly Agree Agres Neutral Disagree Strongly Disagree

16. I am proud to be a member of Stowe EMS.

Response Comments
1 I have been very proud in the past, I am at an all time low. If you can't get to the patient or safely make it to the hospital nothing eise
matters.
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17. 1 believe the residents value the services provided by the Department.

Responses Percent
strongly Agree: | 8 50%
POTSe. e —————" 7 43.75%
Neutral: - 1 6.25%
Disagree: 0 0%
Strongly Disagree: 0 0%
Additional Comments: _ 4 25%
Total Responded to this question: 16 100%
Total who skipped this question: 0 0%
Total: 16 100%
( 4 ; . . 8@ Strongly Agree 1 @D Neutral 0 @D Strongly Disagree )
, | believe the residents value the services provided by the Department. 76 0@ D
g8
74
6
54
’y
34
24
11
o 0 0
Strongly Agree Agree Neutral Disagree Strongly Disagree
17. I believe the residents value the services provided by the Department.
Response Comments
1 They don't really know what we do until they call 911.
2 Think they are not always aware of services available to them. Part time resident told us in their circle they were led to believe a 911
call would wait for response from Burlington,
3 I don't think the residents are aware of all that goes into Stowe Rescue. I also don't believe that people understand nor appreciate the

amount of training and experience is required for the amount of care they expect.

4 I'd say 15-20% definitely do

SurveyMethods.com
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18. As a member of Stowe EMS what is your greatest frustration related to the organization?

Responses Percent
T S S —— 1 100%
Total Responded to this question: 11 68.75%
Total who skipped this guestion: 5 31.25%
Total: 16 100%
Graph/Chart function not relevant for this question type.
18. As a member of Stowe EMS what is your greatest frustration related to the organization?
Response Response Text
1 Being able to have enough people to cover calls as we are being sought out for paramedic intercepts and consistent mutual aid.
2 More full time opportunities
3 Stress. Not having a vehicle that I know will get me and my crew safely to and from a call. Taking years to make decisions that should
only take days. Research is easy with the internet dont buy vehicles others are having problems with.
4 I am still challenged by the separation of Stowe Rescue and Stowe EMS. It feels like the BOD is now pretty useless. They decide where
to spend the associations money, but do so with little to no input from the membership.
5 I have been a member 20 plus years and am very proud of the present organization. Improvements in management and training are
better than ever.
6 Maintalining certification and finding the time to continue volunteering. After a hard day at work it is hard to give up your nights sleep to
run calls.
7 Staffing, lack of ability to recruit younger and/ or new members, mounted with a growing list of expectations and standards that are
somewhat unrealistic for a volunteer department.
8 None
9 Members (not management) need to take more initiative to better themselves as providers.,
10 My greatest frustration has been with the ambulances that are provided by the town. I personally believe that we should have 4 wheel

drive on the ambulances. I consider our current rigs to be less than adequate.

11 Finding a consistent partner that works together all the time.
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19. The Department has implemented adequate safety procedures.

Responses Percent
Strongly Agree: [ 10 62.5%
agree: | 4 25%
Neutral: | 2 12.5%
Disagree: 0 0%
Strongly Disagree: 0 0%
Additional Comments: _ 2 12.5%
Total Responded to this question: 16 100%
Total who skipped this question: 0 0%
Total: 16 100%
e Department has implemented adequate safety 10 @D Strongly Agree 2 @D Neutral 0 @ Disagree 0 @ Strongly Disagree
1, {procedures. 4 @D Agree
10
94
a.
74
6-
5
4
3
2
1 4
o 0 0
Strongly Agree Agree Neutral Disagree Strongly Disagree
19. The Department has implemented adequate safety procedures.
Response Comments
1 Often training on such
2 lots oof money and planning have gone into making Stowe rescue a safer department compared to other organizations I have orked
for.
SurveyMethods.com Page 19



20. While operating at incidents, | feel Stowe Fire and Stowe EMS work well together.

Responses Percent
Strongly Agree: | 5 31.25%
ATES! e — 5 31.25%
Neutral: | 4 25%
Disagree: _ 2 12.5%
Strongly Disagree: o] 0%
additional comments: [N 6 37.5%
Total Responded to this question: 16 100%
Total who skipped this question: 0 0%
Total: 16 100%
(While operating at incidents, | feel Stowe Fire and Stowe EMS work well 5@ Strongly Agree 4 @50 Newral 0 &3 Strongly Disagree )
_ [together. 5 @D Agree 2 @ Disagree
6
5
44
34
21
11
ol Q
Strongly Agree Agree Neutral Disagree Srrongly Disagree
20. While operating at incidents, I feel Stowe Fire and Stowe EMS work well together.
Response Comments
1 Occasional disagreements but never at a scene.
2 Neither service knows how the other works very well to support each other.
3 I don't think that Stowe Fire really cares for Stowe EMS, They are two different departments that are very different in their cultures.
This is one of the many reasons why merging departments woudl not be a beneficial idea.
4 Unless Scott Reeves is left at the helm on rare times there are no other ranking Firemen. Creates undo stress and theatrics
] Interdepartmental training could help staff better understand and anticipate others needs.
6 Sometimes do, sometimes don't. It has improved drastically over recent years but there is still room for growth.
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21. While operating at incidents, | feel that EMS personnel work well together.

Responses Percent
Strongly Agree: o 56.25%
neutral: [ 3 18.75%
Disagree: 0 0%
Strongly Disagree: 0 0%
Additional Comments: - 1 6.25%
Total Responded to this question: 16 100%
Total who skipped this question: 0 0%
Total: 16 100%
= i o 9@ Strongly Agree 3 @D Neutral 0 @3 Strongly Disagree
; While operating at incidents, | feel that EMS personnel work well together. 48 Agree 0@ D
0
o
B.
7
64
5-
4
3
2
14
o Q 0
Strongly Agree Agres Neutral Disagree Strongly Disagree
21. While operating at incidents, I feel that EMS personnel work well together,
Response Comments
1 Always
SurveyMethods.com Page 21



22. The department provides the town with an acceptable level of EMS response and patient care.

Responses Percent

strongly Agree: | 6 37.5%
- 8 50%
Neutral: [ 1 6.25%
pisagree: [l 1 6.25%

Strongly Disagree: 0 0%
Total Responded to this question: 16 100%

Total who skipped this question: 0 0%
Total: 16 100%

he department provides the town with an acceptable level of EMS response 6@ Stongly Agree 1 @0 Neural 0 @ Strongly Disagree
_ |and patient care. 8 @D Agree 1 @D Disagree
0
Swongly Agree Agree Neutral Disagree Strongly Disagree
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Izn3.vour opinion, what are the THREE most significant challenges facing the organization in the next two (2) to five (5) years?
Response 1.

1 Retention

2 Lack of volunteers coming in

E Breakdowns

4 volunteers

5 Staffing

6 Personnel

7 Volunteer membership

8 recruitment of new/ younger members
9 fewer volunteers

10 Retention

11 Staffing / velunteerism

12 Responding to mutual aid calls

i3 Staffing

14 Declining Volunteers

15 Personnel availability

23.

In your opinion, what are the THREE most significant challenges facing the organization in the next two (2) to five (5) years?

e ———————————————eeeea
. — — ————————

Total Responded to this question:
Total who skipped this question:
Total:

Graph/Chart function not relevant for this question type.

Response 2.

W 0 N A W N

= =
L W N = O

Training

Older members going away

Personal attitudes

volunteers

Funding

Time to volunteer

continued high expectations for standards of care
scheduled time and training required (hours)
Recruitment

Growing vacation population.

Vehicles

Wages (paid vs volunteer)

Municipal funding by a non-profit

Age of existing long-time personnel

Response 3.

a unn s W N

Recruiting

Replacing trucks

Town management deaf ears
Volunteers

Training

Work rest hours.

SurveyMethods.com

Responses

15

14

13

15
1
16

Percent
100%
93.33%
86.67%

93.75%
6.25%
100%
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10
11
12
13

day to day staffing of an ambulance

individual's working multiple jobs/continued education
QA/QI of members

Attaining quality EMS Personnel and Retaining these people.
Training staff to operate at the top of their certification.
Education to Public

Growth of mountain and surrounding towns vs. amount of resources available

SurveyMethods.com
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24. Do you feel the Department has a weakness and/or weaknesses in its ability to provide service to the community? If so,
what are they?

Responses Percent

daitonal Comments: | n 73.33%

Total Responded to this question: 15 93.75%
Total who skipped this question: " | 6.25%
Total: 16 100%

they?

(Do you feel the Department has a weakness and/or weaknesses in its ability to provide service to the community? If so, what are10 BB Yes )

5 B8 No

24. Do you feel the Department has a weakness and/or weaknesses in its ability to provide service to the community? If so, what are they?

Response

1
2

~N v b

[e2]

10
11

Comments
Proper vehicles, happy crews, town government that supports them.

There are occasional open shifts, but I feel like we cover the majority of shifts. The paid vs volunteer personnel seems to have had an
effect on the jumping of calls and covering of open shifts. It feels like there is a general "let the paid guys cover that" attitude.

Less volunteers make it harder to staff each shift with the same care levels, some crews have more experienced members and some
are crews of newer members and have less experience or lower certification levels. I feel all members are able to provide great care
but varied crews may be more beneficial to the community

Just personnel issues. They are being addressed and have improved significantly.
A strong and large membership
inability to recruit new members/ volunteers. Need for an expanded budget to hire on or bring in more/ new per diem/ full-time staff.

I would like to see all crews have three people at a minimum. I think we would need more staff (volunteer or perdium) to accomplish
this.

Volunteer Staff unfamiliar with equipment and job respaonsibilities.

Scheduling a Paramedic 24/7 would certainly improve patient cutcomes and could help other staff to improve assessment and practical
skills.

Mutual Aid request from outlining communities

Lack of personnel working in-town on a day-to-day basis / availability of jobs to keep them in-town.
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25, Please identify THREE things that you feel the Department does very well.

Total Responded to this question:
Total who skipped this question:
Total:

Graph/Chart function not relevant for this question type.

25. Please identify THREE things that you feel the Department does very well.

Response 1.

1

O 0 N A W N

e R ST
w N = O

14

Training

Make due with whats available.
provide EMS to the town of stowe
Pt care

Management

Teamwork

leadership

communication

Patient interaction

High level of care

Trainings

Training

High Quality Care

Training

Response 2.

1

v OO0 N Oy R W N

e
w N = O

14

Maintenance of vehicles
Patient care

Keep up to date with equipment
Safety

Training

Level of care

caring

training

Work ethic on calls

Good continuing education
Organized

Comradery

Timely response

Making personnel feel welcome

Response 3.

2|

@ N O v AW N

Equipment

Ask for help when needed.
provide paramedic level care
Communication

Morale

Communication

education

support

SurveyMethods.com

Responses

14

14

14

14

Percent

100%
100%

100%
87.5%
12.5%
100%
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9 Maintaining vehicles and equip

10 Updating our procedures and training us to stay current with evolving EMS techniques.
11 Staffing

12 Equipment is up to date

13 Current equipment and technology

14 Communicating to personnel / providing need-to-know information
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26. Please identify THREE things that the Department could do improve.

Responses
L1 it B R R X T M RO SR a2 9
W IR 8
. ——————— 6
Total Responded to this question: 9
Total who skipped this question: 7
Total: 16

Graph/Chart function not relevant for this question type.

26. Please identify THREE things that the Department could do improve.

Response

1

Vo T T N B N TR N

Response

@ N O A W N

Response

(=2 N T, B O T N

1.

Communication, radio

Keep meetings and training on the same schedule. No short business only meetings and long 4 hour trainings
Relationship with fire dept feels like a power struggle

EMS Vehicle reliability

recruitment

Uniforms

Safety for staff and patients. For example, seatbelt use and PPE are at times under used.
On Boarding people quicker.

Marketing

2.

Positive non call interaction

More variety in training topics

Training appropriate to all levels

retainment

Uniform allowance (if not provided)

Community outreach

Discontinue mutual aid requests or renegotiate any contracts,
Consistency of the uniforms provided

3.

Making better decisions

Train with other services - both in Stowe and in the district
Paid ems relationship to volunteers

New Radios

Duke's mullet

Municipal recognition or awards

SurveyMethods.com

Percent
100%
88.89%
66.67%

56.25%
43.75%
100%
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27. Sometimes the smallest changes can have a profound positive impact. Can you name a few little things that could be done
for little or no money that would, in your opinion, improve the Stowe EMS Department?

Responses Percent

L ———— 100%
7 R —— T 5 55.56%
. ————— s a4.44%
L — 3 33.33%
S 2 22.22%
Total Responded to this question: 9 56.25%

Total who skipped this question: 7 43.75%

Total: 16 100%

Graph/Chart function not relevant for this question type.

27. Sometimes the smallest changes can have a profound positive impact. Can you name a few little things that could be done for little or no
money that would, in your opinion, improve the Stowe EMS Department?

Response 1.

1 Have open minds

2 engage the membership in BOD decisions

3 Community outreach

4 Alter requirements to better fit people's schedules

5 Work on training

6 hire more per-diems

7 Wash the Building! Periodically wash the Building. It is the first image of the Town of Stowe to anyone traveling North on Rt. 100
8 Consistent uniforms for providers

9 On Board people quicker

Response 2.

1 training outside when weather allows (10-50 practice with FD)

2 Keep better training record for all members

3 increase per call allotment to volunteers

4 Combined Department training. It has been working well integrating PD with our training, the same needs to by done with Fire.
5 Renegotiate mutual aid contracts

Response 3.

1 continue/increase outside speaker trainings

2 Make basic emts feel they are important

3 more/ better town recognition for a volunteer service

4 Recognition Dinner

Response 4.

1 one email being sent about changes in equipment or practice is not adequate for this volunteer
2 increase Stowe EMS's budget to accomplish this

3 Educate the Public

Response 5.

1 keep smiling

2 Allow FD to drive ambulance
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28. On a scale of one (1) to five (5), with five (5) being the highest, how would you rate the following?

1 2 3 4 5 Total
Training: 1(6.25%) 0(0%) 2(12.5%) 7(43.75%) 6(37.5%) 16
Personal Protective
Equipment (PPE): 0(0%) 0(0%) 3(18.75%) 5(31.25%) B(50%) 16
Apparatus: 1(6.25%) 1(6.25%) 3(18.75%) 6(37.5%) 5(31.25%) 16
Support from the Town: 1(6.67%) 1(6.67%) 5(33.33%) 5(33.33%) 3(20%) 15
Quality of Dispatching: 1(6.25%) 1(6.25%) 1(6.25%) 12(75%) 1(6.25%) 16
Morale: 1(6.25%) 0(0%) 4(25%) 7(43.75%) 4(25%) 16
Total Responded to this question: 16 100%
Total who skipped this question: 0 0%
Total: 16 100%
[f)nascaleufoneﬂ)lnﬁva(ﬁ), with five (5) being the highest, how would you rate the 581 1BED3 42@84 27@DS5
0 following? 3ED2
12
1"
104
a4
8

]

Training
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29, | would recommend that friends/neighbors join the Stowe EMS Department. Why or why not?

Responses Percent

Strongly Agree (0 Paints): [ 6 37.5%
Agree (0 Points): 8 50%
Neutral (0 Points): 1 6.25%

Disagree (0 Points): - 1 6.25%

Strongly Disagree (0 Points): 0 0%
Additional Comments: 9 56.25%
Total Responded to this question: 16 100%
Total who skipped this guestion: 0 0%
Total: 16 100%
Points Summary:
Highest: 0 Lowest: 0 Average: 0 Median: 0

 would recommend that friends/neighbors join the Stowe EMS Department. 6 @ Strongly Agree 1 @20 Neural 0 @3 Strongly Disagres
QWhyorwhynot‘? 8ED Agree 1 @ Disagree

0
Strongly Agree Agree Neutral Disagree Strongly brsagrae
29. I would recommend that friends/neighbors join the Stowe EMS Department. Why or why not?
Response Comments
1 I would tell them to wait until situations improve.
2 Only "agree" because of the huge training commitment to maintain EMT status. (and EMR status) I think there is a place for CPR
drivers - less commitment to see if EMS is right for you. Fewer mandatory hours of training required.
3 1 have met many great people, have learned a lot and have a new sense of community within Stowe Rescue
4 Great worthwhile organization
5 Forwarning them of the time commitment
6 its a great department that is more like a family. good people and good staff. My involvement, experiences, and friendships made at
Stowe rescue were a big factor in my decision to move and buy a house in Stowe.
7 Improve the organization with energetic providers
8 1 always encourage anyone that shows interest in becoming a First Responder.
9 Licensing and certification is not as simple as asking friends or neighbors to join Stowe EMS.
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30. The compensation that | receive for serving is important to me.

Responses Percent
Strongly Agree (0 Points): _ 4 25%
agree (0 roints): | 5 31.25%
Neutral (0 Points): [ 6 37.5%
Disagree (0 Points): 0 0%
Strongly Disagree (0 Points): - 1 6.25%
Total Responded to this question: 16 100%
Total who skipped this question: 0 0%
Total: 16 100%
Points Summary:
Highest: 0 Lowest: 0 Average: 0 Median: 0

4 @D Strongly Agree 6 @D Neural 0@ Disagree 1 @D Strongly Disagree )

The compensation that | receive for serving is impartant to me. SEDA

Swongly Agree Agrea Neutral Disagree Strongly Disagree
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31. Improvements in compensation would improve my availability.

Responses Percent

Strongly Agree (0 Points): _ 4 26.67%

Agree (0 Points) 3 20%

Neutral (0 points): [N 5 33.33%

Disagree (0 Points) 2 13.33%
Strongly Disagree (0 Points) 1 6.67%
Total Responded to this question: 15 93.75%
Total who skipped this question: 1 6.25%
Total: 16 100%
Points Summary:
Highest: 0 Lowest: 0 Average: 0 Median: 0

(@ Strongly Agree Neutra Disagree 1 Disagree
Improvements in compensation would improve my availability. ;; e o Jig e

Neutral Sirongly Disagree
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32. | feel that the Department is well regarded by the people in the town.
Responses Percent

Strongly Agree (0 Points): — 6 37.5%
Agree (0 Points): | — 8 50%
Neutral (0 points): | NN 2 12.5%

Disagree (0 Points): 0 0%
Strongly Disagree (O Points): 0 0%
Additional Comments: - 1 6.25%
Total Responded to this question: 16 100%
Total who skipped this question: 0 0%
Total: 16 100%

Points Summary:

Highest: O Lowest: 0 Average: 0 Median: 0
G ; 6 @D Strongly Agres 2 @20 Neutral 0 @3 Strongly Disagree
| feel that the Department is well regarded by the people in the town. 86D A o@D p; oty

w

0 0
Srongly Agree Agres Neutral Disa'g:ee Strongly bisagree

32. I feel that the Department is well regarded by the people in the town.
Response Comments

1 You would't be asking about a FD merger if it were well regarded, would you?
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33. Do you feel that membership is sufficient to meet the needs of the Town of Stowe for the next five years?

Responses Percent
ves: [l 1 6.25%
T TSP ——— 15 93.75%
Total Responded to this question: 16 100%
Total who skipped this question: 0 0%
Total: 16 100%
you feel that membership is sufficient to meet the needs of the Town of Stowe for the next five years? 1EEYes 1588 No )

SurveyMethods.com
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34.
The Department needs to be more visible or engaged with the residents in the service area. If so, in what ways could this be
accomplished? Please add comments below.

Responses Percent
Strongly Agree (0 Points): _ 3 18.75%
Agree (0 points): | 8 50%
Neutral (0 Points): [ 3 18.75%
Disagree (0 Points): - 2 12.5%
Strongly Disagree (0 Points): o] 0%
dditional Comments: [ 5 s0%
Total Responded to this question: 16 100%
Total who skipped this question: 0 0%
Total: 16 100%

Points Summary:

Highest: 0 Lowest: O Average: 0 Median: 0

P 3@ Strongly Agree Disagree Y
The Department needs to be more visible or engaged with the residents in the service area. If SEED Agree i: T Dlagras

in what ways could this be accomplished? Please add comments below. s@m

w

0
Strrongly Agree Agres Neutral Disagrea Stwongly Disagree

34.
The Department needs to be more visible or engaged with the residents in the service area. If so, in what ways could this be accomplished?
Please add comments below.

Response Comments
1 Educate on the work that goes on behind the sceens and diferences in training levels. Shiny equipment doesn't mean it works
2 Getting into the schools is a great way to engage families. Providing simple first aid, health type age appropriate classes for

elementary thru HS. Short and sweet 15-20 min. hand washing to brain injury....AHEC has awesome set ups Jr membership program
in high school - Bus kids in for training like FD has for years. High school car crash demo every spring. Provide "spaghetti dinner, or
pancake breakfast” for .... community: with different focuses - elderly, hunters, police/FD, potential members, families of patients??
idk Halloween party, bike rodeo, work with parks and rec summer programs. Reach out to farmers, horse stables, restaurants, bike
club, mechanics, gyms, pools, invite them in to talk about specific risks and challenges in their safety programs and how we can
support/help.

3 Qutreach.

4 Be visible, interact with public when not on calls. Stowe Reporter count on calls and advertisement. School functions. A well
advertised fun fund raiser.

5 More outreach

6 Scott's assessment that he wrote was spot on. That was disregarded by the Town. Reread that and you will find a lot of the

answers you are looking for. It's time the town started realizing that high standard EMS that the town expects costs money and
needs staff. That's the reality. Gone are the days when EMS could be managed by a mostly volunteer service. Standards have risen
and so has the cost of doing business.
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7 1 feel that SRS has a large presence at many if not all Events in Stowe as it is. I'm not sure why the Squad doesn't host the Red
Cross Blood Drive anymore. I believe it had to do with staffing such an event with volunteers became troublesome. That being said
perhaps it's worth a revisit to see the Drive come back. That was a great way to mingle with the townspeople.

8 We could be present at more school and community events to help people feel a connection with our service.
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35. | feel that | could increase my availability. If so, what factors would encourage me to do this? In the comments section,
please state ways this might be accomplished.

Responses Percent

strongly Agree: [ 3 23.08%
Agree: _ 4 30.77%

Neutral: — 3 23.08%

Disagree: _ 2 15.38%

Strongly Disagree: - 1 7.69%
additional comments: | 9 69.23%
Total Responded to this question: 13 81.25%

Total who skipped this question: 3 18.75%

Total: 16 100%

T80 S e
| feel that | could increase my availability. If so, what factors would encourage me to do this? In, : z z f: s T;g.

the comments section, please state ways this might be accomplished, 2@

o
Swongly Agree Agres Newtral Disagres Suongly Disagree

35. I feel that I could increase my availability. If so, what factors would encourage me to do this? In the comments section, please state ways
this might be accomplished.

Response Comments

1 The backlash from having a paid person on each shift. I dont feel as needed or necessary as I once did. It is good to have that
coverage, but it does take something away from this volunteers motivatio

Personally just due to need

Being paid for my time to be able to be able to afford to live in town

child care availability

1 volunteer 3-4 days a week

My personal availability is maxed

I am changing careers at the moment and wish to focus my means of income through providing Emergency Medical Services.

I live out of state but continue to volunteer as often as I can because I have never worked for a better organization!

O 0 N A WN

Only so much time in a week. Over worked means early burnout.
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36. Has your availability increased or decreased in the past:

Yes No No Change Total
Five (5) years: 3(25%) 5(41.67%) 4(33.33%) 12
Two (2) years: 6(50%) 4(33.33%) 2(16.67%) 12
One (1) year: 9(69.23%) 2(15.38%) 2(15.38%) 13
Total Responded to this question: 14 87.5%
Total who skipped this question: 2 12.5%
Total: 16 100%
0 (Has your availability increased or decreased in the past: 18@D Yes 11 No 8@ No Change
o
8-
7
E.
5
44
3
24
14
o4

Five (5} years

SurveyMethods.com

Two (2) years

One (1) year
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37. | feel that the administration of the Department supports or helps the team spirit of the organization.

Responses Percent
Strongly Agree: _ 10 62.5%
Agree: — 4 25%
neutral: [ 2 12.5%
Disagree: 1] 0%
Strongly Disagree: 0 0%
Additional Comments: ~ 3 18.75%
Total Responded to this question: 16 100%
Total who skipped this question: 0 0%
Total: 16 100%
({ feel that the administration of the Department supports or helps the team 10 @D Strongly Agree 2 €D Neutral 0 @D Strongly Disagree
W spirit of the organization. 4 O Agree 0 @D Disagree
101

0 0
& Strongly Agree Agree Neutral sta‘g;ree Strongly 'Disaglee
37. I feel that the administration of the Department supports or helps the team spirit of the organization.
Response Comments
1 question 36 is unclear. does yes mean increased or decreased availability?? or either??
2 Definitely
3 There is a definite appreciation and loyalty shown from the Administration.
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38. | feel that the administration of the Department "has my back".

Responses Percent

e —— 13 81.25%
Agree: - 2 12.5%
Neutral: 0 0%
Disagree: - 1 6.25%
Strongly Disagree: 0 0%
Additional comments: [N 2 12.5%
Total Responded to this question: 16 100%
Total who skipped this question: 0 0%
Total: 16 100%

13 @D Strongly Agree 0 @D Neutral 1 @D Disagree 0 @ Strongly Disagree

| feel that the administration of the Depariment *has my back™. g A=

. N

Strongly Agree Agree NB:I!I'3| Disagree Strongly ID«sagree
38. I feel that the administration of the Department "has my back".

Response Comments
3 Depend on it
2 Without a doubt.
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39. | feel that individual initiative is supported and administration channels the initiative in a constructive way.

Responses Percent
Strongly Agree: _ 5 33.33%
Agre ———————— 8 53.33%
neutral: [ 2 13.33%
Disagree: 4] 0%
Strongly Disagree: 0 0%
Total Responded to this question: 15 93.75%
Total who skipped this question: 1 6.25%
Total: 16 100%
feel that individual initiative is supported and administration channels the 5@ Strongly Agree 2@ Neutral 0 @D Strongly Disagree
. initiative in a constructive way. 8D Agree 0 @ Disagree
0 0
Strongly Agree Agree Neutral Disagree Strongly Disagree
Page 40
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40. | feel that feedback from organizational leaders is constructive.

Responses Percent

Strongly Agree: 5 31.25%

AGIEC g e i s e srsasm sisamantes 10 62.5%

Neutral: 1 6.25%
Disagree: 0 0%
Strongly Disagree: 0 0%
Additional Comments: 0 0%
Total Responded to this question: 16 100%
Total who skipped this question: 0 0%
Total: 16 100%

Strongly Agree m Dis: agree N
| feel that feedback from organizational leaders is constructive. ;: A b ek AL S

0 0
Strongly Agree Agree Neutral D’Asa'gnee SlrmgN‘Dksagroe
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41. Improvement, skill development or attaining recognized levels of training is acknowledged.

Responses Percent
strongly Agree: [ 8 53.33%
AGTEE"  pngmmmmr o T — 7 46.67%
Neutral: 0 0%
Disagree: 0 0%
Strongly Disagree: 0 0%
Additional Comments: 0 0%
Total Responded to this question: 15 93.75%
Total who skipped this question: 1 6.25%
Total: 16 100%

(fmprovement, skill development or ataining recognized levels of training is 8@ Stongly Agree 0@ Newral 0@ Strongly Disagree
4 acknowledged. ; 7D Agree 0 @ Disagree

0 0 0
Srongly Agree Agree Nsxlnrai Dim'gm« Srrongly 'Disaqme
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42. Recruiting efforts are adequate and ongoing for the organization. If NO, what could be done to improve recruitment?

Responses Percent
Strongly Agree: o 0%
AdTee.  m—— 4 26.67%
T —————— 7 46.67%
pisagree: s 26.67%
Strongly Disagree: 0 0%
Additional Comments: _ 4 26.67%
Total Responded to this question: 15 93.75%
Total who skipped this question: 1 6.25%
Total: 16 100%
(Recruiting efforts are adequate and ongoing for the organization. If NO, what 0@ Stongly Agree 7D Neutral 0 @ Strongly Disagree )
" could be done to improve recruitment? 4 D Agree 4 @ Disagree
7
5
51
4
34
2
14
0 . 0
Strongly Agree Agree Neutral Disagree Strongly Disagree

42, Recruiting efforts are adequate and ongoing for the organization. If NO, what could be done to improve recruitment?

Response Comments

1 Not aware of current recruiting efforts.

2 Recruiting needs to be beefed up exporting new opportunities and having immediate follow-up to any interest.

3 pay, more boisterous voice asking for volunteers. Volunteerism is dieing nationwide. People can't afford to volunteer especially as the

standards on the volunteers increases.

4 Perhaps advertising, maybe another cpen house? It's always difficult.

SurveyMethods.com
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43. What could the organization do to improve the retention of volunteer members and keep them active/engaged in the
organization?

Responses Percent
RESDONSES. i ayassingms. ot e A e85 R SR B S 8 100%
Total Responded to this question: 8 50%
Total who skipped this question: 8 50%
Total: 16 100%

Graph/Chart function not relevant for this question type.

43. What could the organization do to improve the retention of volunteer members and keep them active/engaged in the organization?

Response

1
2

Response Text
A more positive working environment

Now that's a 5 million dollar question!! its a rock and a hard place...the "easier" you make it for volunteers, and the more paid help you
add, seems to result in the less involvement (value??) of volunteers. Give volunteers specific jobs/committees to keep them invalved?
idk...just thinking out loud

Reduce requirements. Continue support

It is a huge time commitment especially in the middle of the night. Most of us have day jobs...... We struggle to make it work. True calls
are no problem. It is the nuisance calls that wear us down.

career path?
Create more per diem positions.

Uniforms provided. Increase On-Call wage To be honest SRS does a lot for volunteers from help with scheduling, to dropping everything
to assist you in a question regarding Protocol, or Procedure. EMS is not for everyone.

Stop asking them to do more. Increase the membership levels.
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44, Does the Town provide the Department with adequate financial support?

Responses Percent
YES! . ke b e B M s e 8 61.54%
NO' e ——— 5 38.46%
Additional Comments: _ 3 23.08%
Total Responded to this question: 13 81.25%
Total who skipped this question: o 18.75%

Total: 16 100%

(Does the Town provide the Department with adequate financial support? S8 Yes 58 No )

44. Does the Town provide the Department with adequate financial support?

Response Comments

1 I believe so

2 I'm not aware either way

3 But what do I know, ask Chief Brinkman.
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45. Would you support increasing ambulance billing rates or increasing efforts to collect outstanding invoices?

Responses Percent

YOS | it e e ey et R AP ARE 1 73.33%
[T R—— 4 26.67%
Total Responded to this question: 15 93.75%

Total who skipped this question: 1 6.25%

Total: 16 100%

'ould you support increasing ambulance billing rates or increasing efforts to collect outstanding invoices? 1188 Yes 4 B8 No
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46. What cost saving ideas do you have that could free up resources for other purposes?

Responses Percent
RecpOTSeS:  ——————————————ee 100%
Total Responded to this question: 8 50%
Total who skipped this question: 8 50%
Total: 16 100%

Graph/Chart function not relevant for this question type.

46. What cost saving ideas do you have that could free up resources for other purposes?

Response Response Text

1 Transports

2 The town of stowe is in the entertainment business not the saving people business. Freshly mowed lawns take the priority.

3 none

4 Need to go after large donors

5 Unsure at this time,

6 establish specialty care transports for town residents from Copley to UVM, etc. as needed. Hire and train paramedics to provide this

service and recope that money involved in their training. With the addition of those paramedics on SCT transports you now have more
staff added on a full-time basis.

7 i wish I had something insightful and cost saving to bear upon you, but alas I am without!

8 Merger.
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R
' : Survey Software: Ask,

SUI’VEY Methods Survey Creation, Deployment, & Analysis Tools for Businesses

Survey: Stowe, VT Fire Survey

Report: Default Report

Survey Status Respondent Statistics Points Summary
Status: Closed Total Responses: 17 Max Attainable: 0 100%
Deploy Date: 09/01/2016 Completes: 17 Highest: 0 0%
Closed Date: 10/12/2016 Partials: 0 Lowest: 0 0%
Average: ] 0%
Median: 0 0%
1. My affiliation with Stowe Fire is:
Responses Percent
Stoe e ——— 7 100%
Stowe Mountain Rescue: 0 0%
Total Responded to this question: 17 100%
Total who skipped this question: 0 0%
Total: 17 100%
- (My affiliation with Stowe Fire is: 17 @ Stowe Fire 0 (D Stowe Mountain Rescus
17
16
151
144
131
121
114
104
o4
a4
74
[}
5
4
14
24
14
o ’
Stowe Fire Siowe Mounlain Rescue
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2.lama:

Responses
Junior Member: 0
Firerighter: nme——— 7
Fire officer: [ 7
chief Fire officer: | 3
Technical Rescue Specialist 0
(Mountain Rescue):
Total Responded to this question: 12
Total who skipped this questien: 0
Total: 17
R [famat O @D Junior Member 7 &XD Firefighter 7 @ Fire Officer 3 @ Chief Fire Officer 0 @ Technical Rescue Specialist (Mountain Re...
8
74
6
54
a4
3
2-
11
o 0 0
Junior Member Firefighter Chief Fire Officer  Technical Rescue Specialis! (Mountain Re

SurveyMethods.com

Percent
0%
41.18%
41.18%
17.65%
0%

100%
0%
100%
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3. My department is a well-managed organization.

Responses Percent
Strongly Agree: _ 4 23.53%
AGree D——————— 10 55.82%
Neutral: — 3 17.65%
Disagree: 0 0%
Strongly Disagree: o} 0%
Additional Comments: _ 4 23.53%
Total Responded to this question: 17 100%
Total who skipped this question: 0 0%
Total: 17 100%
g fﬁky department is a well-managed organization. 4 @ Strongly Agree 10 & Agree 3 @D Neural 0 @ Disagree 0 @ Strongly Disagree
0 0
Strongly Agrea Agree Neutral Disagree Strongly Disagree
3. My department is a well-managed organization.
Response Comments
1 Tactically yes, from a management perspective while not on a fire ground not as much. Several Officers need to learn how to
communicate effectively, respect members from all ranks and invest in some training about motivating others.
2 We are a well-managed organization on the Fire Ground. We need improvement in the fire house.
3 the department needs to develop a recognition program, A pat on the back goes along way.
4 Sometimes details are overlooked, such as the ordering of new gear in a timely fashion, the list of honorary firefighters, etc.
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4. Does the current stand-alone model where Fire and EMS are separate organizations work well?

Responses Percent
Y e ————————— 17 100%
No: [¢] 0%
Additional Comments: [ 3 17.65%
Total Responded to this question: 17 100%
Total who skipped this question: 0 0%
Total: 17 100%
s the current stand-alone model where Fire and EMS are separale organizations work well? 1768 Yes 0B No

0%

4. Does the current stand-alone model where Fire and EMS are separate organizations work well?

Response Comments

1 As the number of volunteer personel dwindle, I dont believe this will continue to work as well.
2 It works ok.

3 However to fire dept. need a paid manager

SurveyMethods.com
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5. Are you open to a merger of Fire and EMS into a single Fire Rescue Department?

YOS A . SR PRI
MO g o s T R

Total Responded to this question:

Total who skipped this question:

Total:

Responses
8
7

15

Percent
53.33%
46.67%
88.24%

11.76%
100%

Are you open ta a merger of Fire and EMS into a single Fire Rescue Depariment?

8@l Yes 7HEENo

SurveyMethods.com
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6. There is a high level of mutual respect across all ranks within the Department.

Responses

Strongly Agree: — 2
haree M —— 9

Neutral: — 4

Disagree: [N 2

Strongly Disagree: 0
Additional Comments: _ 5
Total Responded to this question: 17

Total who skipped this question: 0

Total: 17

v
There is a high level of mutual respect across all ranks within the Depariment. 2 @D A 2 @ p:

2@ Strongly Agree 4 @D Neutral 0 @ Strongly Disagree

Percent
11.76%
52.94%
23.53%
11.76%

0%
29.41%
100%
0%
100%

0

Strongly Agree Agree Neutral Disagree Strongly 'Dqsagree

6. There is a high level of mutual respect across all ranks within the Department.

Response Comments

1 several officers present themselves as bing above the others and do little to help elevate knowledge, or confidence of those they
command.

2 I believe that currently this is becoming less and less true. I believe there are a number of members that are aware of a

3 There is mutual respect with regards to individual accomplishments on the fire ground. There is not mutual respect with regards to
individual contributions off the fire ground.

4 There are clicks.

5 On the fire ground we work great, off the fire ground some members/officers need to work on the respect issue

SurveyMethods.com
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7. I receive the support and encouragement from my Department that | need to be successful.

Responses Percent
strongly Agree: [N 2 11.76%
Nree M ————— 13 76.47%
Neutral: [ 2 11.76%
Disagree: 0 0%
Strongly Disagree: 0 0%
Additional Comments: - 2 11.76%
Total Responded to this question: 17 100%
Total who skipped this question: 0 0%
Total: 17 100%
{ receive the support and encouragement from my Department that | need to be2 @D Strongly Agree 2 @0 Newtral 0 @3 Strongly Disagree )
4 |successhul 13 ED Agree ¢ @ Disagree
13
12
1"
101
o
'
74
61
5
4
1
24
1
ol : .
Strongly Agree Agree Neutral Disagree Strongly Disagree
7. I receive the support and encouragement from my Department that I need to be successful.
Resp Com o
1 If you put time and effort in, you get and earn respect.
2 There is room for improvement in this area.
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8. Expectations for the performance of Department members are made clear to all members.

Responses Percent
Strongly Agree: — 5 29.41%
agree: [ 6 35.20%
Neutral:  ee—— 5 29.41%
Disagree: - bt 5.88%
Strongly Disagree: 0 0%
Additional Comments: — 4 23.53%
Total Responded to this question: 17 100%
Total who skipped this question: 0 0%
Total: 17 100%

(Expectations for the performance of Department members are made clear to all 5@ Stongly Agree 5@ Neural 0 @D Strongly Disagree
members. 6D Agree 1 @ Disagree

0
Strongly Agree Agrea Neutral Disagree Strongly IU‘rsagma
B. Expectations for the performance of Department members are made clear to all members.
Response Comments
1 There is no documentation which outlines required competency, proficiency or skills assessments. With a valunteer dept. responding to
emergencies with different scenarios based on seasonal changes our routine does not reflect these changes.
2 There are limited expectations set forth to members. There should be a formal document outlining expectations for all members
including training, call attendance, meeting attendance, conduct, language, acceptance of peoples differences, professionalism, respect.
3 Needs improvement
4 Firefighter 1 / 45 hour local course as a requirement is sometimes unclear to newer members
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9. | receive adequate training to perform my duties as a member of the Department.

strongly Agree: [
AOTER et o e S ey
Neutral: —
Disagree: -

Strongly Disagree:

Additional Comments: [

Responses

4

9

Total Responded to this question: 17
Total who skipped this question: 0

Total: 17

[frecaive adequate training to perform my duties as a member of the
Department.

4@ Strongly Agree. 30D Newtral 0 &3 Strongly Disagree )

9 @D Agree 1 @ Disagree

Percent
23.53%
52.94%
17.65%

5.88%
0%
17.65%
100%
0%
100%

0
Strongly Agree Agree Neutral Disagree Stronghy 'Dusagree
9. I receive adequate training to perform my duties as a member of the Department,
Response Comments
h For the basics yes, but there is little being done within the department to grow individuals to assume more responsibility or greater
competency.
2 There is never enough training. Need to train all skill levels.
3 Training is good.

SurveyMethods.com
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10. If you disagree with the previous question, then what areas do you feel that training could be improved in?

Responses Percent
RESPOMSES!  oarmenaameen srse ot o S SRR SRR 95 RS 2 100%
Total Responded to this question: 2 11.76%
Total who skipped this question: 15 88.24%
Total: 17 100%
Graph/Chart function not relevant for this question type.
10. If you disagree with the previous question, then what areas do you feel that training could be improved in?
Response Response Text
1 I believe that the current administration puts forth what time and effort they have available to them. 1 feel that someone dedicated to
developing and organizing our training would greatly benefit the department as a whole.
2 Training requires a dedicated focus. This task is significant. Meaningful and purposeful training should be a priority. This is difficult to

manage and implement due to competing priorities for a volunteer's time. A full time employee could/should be responsible for training.
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11. Training opportunities are distributed on a fair and equitable basis.

Responses Percent
Strongly Agree: _ 4 23.53%
LTSRS —— 10 58.82%
Neutral: [N 2 11.76%
Disagree: - 1 5.88%
Strongly Disagree: 0 0%
Additional Comments: [N 3 17.65%
Total Responded to this question: 17 100%
Total who skipped this question: 0 0%
Total: 17 100%
s ; 2 L : 4@ Stongly Agree 2 @D Neutral 0 @3 Strongly Disagree )
7 Training opportunities are distributed on a fair and equitable basis. 10 @D A | @ ps
10
9
8
7
51
54
44
34
24
11
ol 0
Strongly Agree Agres Neutral Disagree Strongly Disagree
11, Training opportunities are distributed on a fair and equitable basis.
Response Comments
I They are announced during drill nights but if you miss a drill there is no communication to know what you missed. In many cases you

have to seek out the training and once you identify it there has always been a willingness to provide it for you. It needs to be more
clear to the entire department whats coming up and when so members can possibly join together to receive additional training.

2 Officers tend to receive little training.

3 Sometimes older members, pump operators, and officers are not as encouraged to join in the tasks as they should be.
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12. | receive personal and professional satisfaction from my position within the Department.

Responses Percent
Strongly Agree: — 4 23.53%
AOTEE! T e BT U5 1 64.71%
Neutral: [ 2 11.76%
Disagree: 0 0%
Strongly Disagree: 0 0%
Additional Comments: [ 3 17.65%
Total Responded to this question: 17 100%
Total who skipped this question: ] 0%
Total: 17 100%

receive personal and professional satisfaction from my position within the 4 @ Strongly Agree 2 Neural 0 @ Strongly Disagree
Department. 11 D Agree 0@ Disagree

0 0

Strongly Agree Agree Neutral Disagree Strongly ‘D‘rsagrm

12. I receive personal and professional satisfaction from my position within the Department.

Response Comments

1 Some days yes some days no

2 Personal satisfaction.

3 I am happy with what I have achieved. It is a personal satisfaction.
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13. | receive timely and productive feedback from my supervisors.

Responses

Strongly Agree: _ 2
Agree: I——— 7
neutral: [ 5
Disagree: _ 2
Strongly Disagree: - 1
Additional Comments: _ 4
Total Responded to this question: 17
Total who skipped this question: 0
Total: 17

2 @D Strongly Agree 5 @D Neutral 2 @ Disagree 1 @ Strongly Disagree

| receive timely and productive feedback from my supervisors. 7@ Agree

Percent
11.76%
41.18%
29.41%
11.76%

5.88%
23.53%
100%
0%
100%

Strongly Agree Agres Neutral Disagrea

13. I receive timely and productive feedback from my supervisors.

Response Comments

1

2
3
4

Always constructive criticism.
No feedback provided.
we do not have a good system in place for feedback.

Praise from the Chief to all members has improved within the last 1-2 years.

SurveyMethods.com

Strongly Disagree
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14.
The Department’s fleet of vehicles is adequate and well maintained, and contributes to a safe work environment for personnel.

Responses Percent

Strongly Agree (0 points): 13 76.47%
agree (0 points): [ 3 17.65%

Neutral (0 Points): [l 1 5.88%
Disagree (0 Points): ] 0%
Strongly Disagree (0 Points): 0 0%
Additional Comments: _ 2 11.76%
Total Responded to this question: 17 100%
Total who skipped this question: 0 0%
Total: 17 100%
Points Summary:
Highest: 0 Lowest: O Average: 0 Median: 0

(The Department's fleet of vehicles is adequate and well maintained, and 13 @ Strongly Agree 1 @D Neutral 0 @ Strongly Disagree
contributes to a safe work environment for personnel. 38D Agree 0@ Disagree

0 0
Strongly Agree Agree Neutral Disagree Strongly Disagree
14,
The Department’s fleet of vehicles is adequate and well maintained, and contributes to a safe work environment for personnel.
Response Comments
1 I believe that they members responsible for this do as good of a job as they can with the time they have available. There is room for

improvement. I believe that we have more than enough vehicles and firmly believe that we could consolidate.

2 We have great equipment
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185.
The appointment of officers within the organization is conducted fairly.

Responses Percent
Strongly Agree: _ 5 29.41%
IR — 8 47.06%
neutral: [ 3 17.65%
Disagree: - 1 5.88%
Strongly Disagree: 0 0%
Additional Comments: — 4 23.53%
Total Responded to this question: 17 100%
Total who skipped this question: 0 0%
Total: 17 100%

The appointment of officers within the organization is conducted fairly. :: 2 i ::m oy g

w

0
Swongly Agree Agree Neutral Disagrea Strongly bn‘sagree

15.

The appointment of officers within the organization is conducted fairly.

Response Comments

1 Job responsibilities/description for each position should be posted so all members know what to expect from each officer. K1-5 are
voted on and in some cases its a popularity contest and K6+ are appointed by K1-5

2 1 believe it is conducted fairly. I do not believe that the election of officers needs to occur annually. I think that the current system often
times restricts plans and goals to a year basis.

3 Officers are not appointed; they are elected. The process could be improved by establishing a nomination process that requires more
thought and attention than the 15-20 minutes each year currently provided.

4 Top five are elected by qualifying members. There is no position number 6. Positions 7 -10 can sometimes be a popularity pick.
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16. The Department is keeping up with the technological advances necessary to provide a modern, professional level of
service to the public.

Responses Percent
Strongly Agree: _ 4 23.53%
Neutral: - 1 5.88%
Disagree: 0 0%
Strongly Disagree: 0 0%
Additional Comments: — 3 17.65%
Total Responded to this question: 17 100%
Total who skipped this question: ] 0%
Total: 17 100%

e Department is keeping up with the technological advances necessary to 4 @ Strongly Agree 1 @D Newral 0@ Strongly Disagree )
provide a modern, professional level of service to the public. 12 @D Agree 0 @ Disagree

0 0
= Strongly Agree Agres Neutal Disalgme Strongly bus:gree
16. The Department is keeping up with the technological advances necessary to provide a modern, professional level of service to the public.
Response Comments
1 For a volunteer department I believe we are more up to date than some of our surrounding towns
2

I think in general we are up to date. There are often times when new advancements or new technology is proposed that it is met with
disagreement from the more senior staff.

3 Always room to improve as technology growth outpaces implementation.
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17. The administration of the Fire Department welcomes suggestions and input and uses them constructively.

Responses Percent
Strongly Agree: — 4 23.53%
e 10 58.82%
Neutral: [ 3 17.65%
Disagree: 0 0%
Strongly Disagree: 0 0%
Additional Comments: _ 3 17.65%
Total Responded to this question: 17 100%
Total who skipped this question: 0 0%
Total: 17 100%

(The administration of the Fire Department welcomes suggestions and input 4 @ Stongly Agree 3@ Newral 0@ Strongly Disagree
and uses them constructively. 10 @D Agree 0 @D Disagree

0 0
Strongly Agree Agree Neutral DGB’QIES Ssrmgw'buagrse

17. The administration of the Fire Department welcomes suggestions and input and uses them constructively.

Response Comments

1 It depends on who you offer the suggestion to. K1 - Yes K2- No K3 -Yes K4 - Sometimes but usually No K5 - Yes
2 Some welcome suggestions and feedback, others do not. Some listen eagerly to/for input, others do not.

3 Some officers are much more open then others.
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18. Do you think that the Town of Stowe will need a fulltime Fire Chief in the near future?

Responses Percent

VES! s o i 10 58.82%
LTS — 7 41.18%

Total Responded to this question: 17 100%
Total who skipped this guestion: 0 0%
Total: 17 100%
Do you think that the Town of Stowe will need a fulllime Fire Chief in the near future? 1088 Yes 7EE No
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19. | am proud to be a member of Stowe Fire.

agree: [N
Neutral:
Disagree:
Strongly Disagree:

Additional Comments: [

Total Responded to this question:
Total who skipped this question:
Total:

Responses
14

3

17
0
17

Percent
82.35%
17.65%

0%
0%
0%
5.88%
100%
0%
100%

f am proud fo be a member of Stowe Fire. 14 @ Strongly Agree

3D Agree O@EED Neural 0 @D Disagree 0 @ Strongly Disagree

0 0 0
Strongly Agree Agree Nm;val Disa;;ma Strangly I[)isagrea
19. I am proud to be a member of Stowe Fire.
Response Comments
1 1 don't feel a strong of a connection to the fire department like I once did.

SurveyMethods.com
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20. | believe the residents value the services provided by the Department.

Responses Percent

strongly Agree: | 9 52.94%
e 7 41.18%

Neutral: - 1 5.88%
Disagree: 0 0%
Strongly Disagree: 0 0%
Additional Comments: 0 0%
Total Responded to this question: 17 100%
Total who skipped this question: o] 0%
Total: 17 100%
(e . : ¥ O @D Strongly Agree 1 @D Neutral 0 @ Strongly Disagree
, | believe the residents value the services provided by the Department. 76D A @ p;
o
0 0
Strongly Agree Agree Neutral Disagree Strongly Disagree
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21. As a member of Stowe Fire what is your greatest frustration related to the organization?

Responses Percent

RESDOMISES It i el M e ST B . S VTR SR 14 100%
Total Responded to this question: 14 82.35%

Total who skipped this question: 3 17.65%

Total: 17 100%

Graph/Chart function not relevant for this question type.

21, As a member of Stowe Fire what is your greatest frustration related to the organization?

Response

1

11

12

13
14

Response Text

As a "volunteer" organization I believe the town takes advantage of the word "volunteer". Yes we volunteer our time but we are also
paid employees of the town, I don't believe we are looked at that way.

Recruitment and retention, the town offers no insentives, like tax breaks or any insurance offers or retirement for its volunteers.

None

1- Lack of people skills and mentoring skills by many officers and getting to the station and not contributing during a call. Responding
and sitting in the station at 2am or 2pm is a waste of my time and demotivation. I am not learning or contributing and it quickly puts
newer members at risk of leaving because they do not feel valued and are not contributing.

Some of the current administration has been very slow to realize or admit that the department is in need of a change. I do not believe
we will be able to maintain the volunteer base without full time paid staff to support them. The officers are slow to make decisions and
implement change as they only meet one evening every two weeks. I also believe a full time department head would be able to make
decisions take care of business in more efficient manner.

Never enough time to commit, competing priorities, lack of acceptance for peoples differences. We struggle to administer the
department in the fire house.

Certain officers have a less than positive attitude towards others and are less than accepting of them.
Limited Firefighter I training opportunities within 50 miles of the Town of Stowe

Loew member numbers

Coming to agreements upon topics.

The way the town administration looks at us as group of people they have to feel with from time to time. Not true serving town
employees.

There should be a higher level of recognition for member accomplishments. For example, when a new member gets signed off as SCBA
certified they should be recognized in front or all members at a training night. If a member gets signed off as an operator of an
apparatus they should be recognized and congratulated.

N/A

The amount of preventable, false calls that we respond to.
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22. The Department has implemented adequate safety procedures.

Responses Percent
Slrongly Adree: e ————————— 13 76.47%
agree: [ 4 23.53%
Neutral: 0 0%
Disagree: 0 0%
Strongly Disagree: 0 0%
Additional Comments: [ 3 17.65%
Total Responded to this question: 17 100%
Total who skipped this question: 0 0%
Total: 17 100%
F‘he Department has implemented adequate safety 13 @ Strongly Agree 0 @D Neutrsl 0 @ Disagree 0 @ Strongly Disagree
i procedures. 4 @D Agree
0 0 0
Strongly Agree Agree Neutral Disagree Strongly Disagree
22, The Department has implemented adequate safety procedures.
Response Comments
1 Safest department
2 We are a very safe department.
3 Always room for improvement. There is no such thing a good enough when it comes to safety.

SurveyMethods.com
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23. While operating at incidents, | feel Stowe Fire and Stowe EMS work well together.

Responses Percent
strongly Agree: | 6 35.29%
Aree. p—————— 10 56.62%
Neutral: o} 0%
Disagree: - 1 5.88%
Strongly Disagree: 0 0%
Additional Comments: — 2 11.76%
Total Responded to this question: 17 100%
Total who skipped this question: 0 0%
Total: 17 100%
While operating at incidents, | feel Stowe Fire and Stowe EMS work well 6@ Stongly Agree 0@ Neural 0 @ Strongly Disagree
" together. 10 D Agree 1 @D Disagree
104
94
a4
74
64
54
21
31
2-
1 <
0+ ¢ - 0
Strongly Agree Agres Neutral Disagrea Strongly Disagree

23. While operating at incidents, I feel Stowe Fire and Stowe EMS work well together.

Response

1

Comments

Lack of understanding of each others disciplines, EMS runs with limited crew. Fire needs to step in to help them on more complicated

scenes with simple support tasks.

In my experience we haven't had many calls where we actually worked "together". However during the few calls that we did work

together I feel we worked well with one another.

SurveyMethods.com
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24. While operating at incidents, | feel that fire department personnel work well together.

Responses Percent
Strongly Agree: _ 9 52.94%
hares: i ————— 8 47.06%
Neutral: 0 0%
Disagree: ] 0%
Strongly Disagree: 0 0%
Additional Comments: . 0 0%
Total Responded to this question: 17 100%
Total who skipped this question: 0 0%
Total: 17 100%

ﬁVhile operating at incidents, | feel that fire department personnel work well o@D Strongly Agree 0 @D Neural O @ Strongly Disagree
together. 8 @D Agree 0 @ Disagree

=

0 0 0
Strongly Agree Agree Ne«]!ral Disalgree Strongly Disagree
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25. The department provides the town with an acceptable level of fire protection.

Responses Percent

Stronaly Agres i ———————— 10 56.82%

Neutral: 0 0%
Disagree: 0 0%
Strongly Disagree: 0 0%
Total Responded to this question: 17 100%
Total who skipped this question: o 0%
Total: 17 100%

- - : 10 @ Strongly Agree 0 8ED Neutral 0 @ Strongly Disagree
The depariment provides the town with an acceptable level of fire protection. e Py
11 7D Agree 0 @ Disagree
0 [ 0
Strongly Agree Agree Neutral Disagree Strongly Disagree
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?r?.your opinion, what are the THREE most significant challenges facing the organization in the next two (2) to five (5) years?
Response 1.

1 Recruitment, how to get members

2 Need For More Personnel

3 Retiring officers

4 Staff

5 Competent Officers off the fire ground

6 The retirement of very experienced officers.

7 Leadership

8 Maintaining members

9 Member retention

10 New members

11 membership levels

12 Experience

13 Part time employees trying to keep the department programs at the same required level as a full time department
14 Recruitment

15 Recruitment of members

16 enroliment

17 Member retention

26.

In your opinion, what are the THREE most significant challenges facing the organization in the next two (2) to five (5) years?

e
20 s o A e A
B e P R A R L

Total Responded to this question:
Total who skipped this question:

Total:

Graph/Chart function not relevant for this question type.

Response 2.

1

Retention, what's going to keep us

2 Recruitment and retention

3 Recruitment - Impacted by #1

4 The constant decline of volunteer members,

5 Increasing administrative workload

6 Getting new members

7 New member recruitment

8 Better retention

9 work load on the officers

10 Age

11 Retention

12 Retainment of members

13 experiance

14 Getting new members in general, and to replace retiring members
Response 3.

1 Change, adapting to new things, changing with the times
2 No benificts

3 Retention - Impacted by #1

4 The possibile merger between FD/EMS

SurveyMethods.com

Responses

17

14

12

17
0
17

Percent
100%
82.35%
70.59%
100%
0%

100%
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5 Time to deal with 1 and 2 above.

6 Keeping equipment in top notch shape

7 Older, leaders and members stepping down
8 Numbers

9 Veteran Officer retirement

10 Availability of members

11 Lack of officers

12 Reducing false alarm calls
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27. Do you feel the Department has a weakness and/or weaknesses in its ability to provide service to the community? If so,
what are they?

Responses Percent

YOS s e s 31.25%
0! e RS T 0 A58 1 68.75%
Additional Comments: _ 7 43.75%

Total Responded to this question: 16 94.12%
Total who skipped this question: 1 5.88%
Total: 17 100%

you feel the Department has a weakness and/or weaknesses in its ability to provide service to the community? If so, what are 588 Yes S
? 11 B8 No

27. Do you feel the Department has a weakness and/or weaknesses in its ability to provide service to the community? If so, what are they?

Response Comments

1 I believe that the emergency service that the department provides is adequate as long as the membership numbers don't decrease
any further. I believe that we could improve by playing a more active role in code enforcement., which would potentially reduce
nuisance calls.

We can always provide better service. We can/should be better trained and better organized.

Number is members to respond to calls. We volunteer 24/7.

Daytime calls have low numbers as well as late nite alarm calls. We have been able to still get out the door no matter.
Mutual aid works

Low man power We could have a better relationship with our neighbors to the north in respect to mutual aid.

N OO A W N

Very short on manpower on occasion. We are still able to provide good fire protection, but not as good as if our roster was full of
valuable, contributing members.
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28. Please identify THREE things that you feel the Department does very well.

Total Responded to this question:
Total who skipped this question:
Total:

Graph/Chart function not relevant for this question type.

28. Please identify THREE things that you feel the Department does very well.

Response 1.

1 Provide a high level of service

2 Safety

3 Safety

4 Safety

5 We manage emergency incidents very well.
6 Operates safely on the fire ground

7 Provide service to the town

8 Professional, timely response to fire calls
9 Safety

10 fighting fire

11 Response

12 Safety

13 Work safely

14 Quality training nights

15 Training

16 Safety

Response 2,

1 Communication

2 Get the job done

3 Organization

4 Tactical fFre Fighting

5 We are safety oriented and manage risk well.
6 Takes a "risk mangement" mentality to fire ground operations
7 Team work at fire scenes

8 Scene preservation

9 Fight fire

10 training

11 Dedication

12 Provides top quality equipment

13 Put out fires

14 Communicates well within the department
15 Safety on the scene

16 Command Structure

Response 3.

1 Thursday night training dinners

2 Manages its budjet

3 Reliability

Bl Mutual Aid

SurveyMethods.com

Responses

16

16

14

16
1
17

Percent
100%
100%

87.5%

94.12%
5.88%
100%
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5 We are financially responsible to the town/taxpayers.
6 Safety and training

7 Safe operating practices

8 Great leadership

9 staying up on things

10 Teamwork

11 Operates fire scenes professonaly

12 Provides great leadership

13 operations on the scene

14 Fighting fire
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29, Please identify THREE things that the Department could do improve.

Total Responded to this question:
Total who skipped this question:
Total:

Graph/Chart function not relevant for this question type.

29. Please identify THREE things that the Department could do improve.

Response

1

v o N o un AW N

-
[ =

12
Response

1

v L N U AW N

-
= O

Response

[0 B N U ]

O 0Ny

1

Approachability of leadership

Reward there long time vols.

People Skill training for some Officers

Full time staff to support department and department members
Engagement of membership

Support of all its members

Officer leadership development

Make belonging more fun

member recognition

Training

More recruitment

Community education to reduce our false call volume
2.

Retention: incentives, benefits

Reconize there time and effort

Engage members to allow them to grow

Shorten the replacement schedule of the fleet.
Reduce administrative burden

Possible on call crews for first response to noon emergent calls
Two complete sets of turnout gear

officer training

Recruitment

Updated standard operating procedure

Make training more fun and exciting, to include all members
3.

Camaraderie

Let the public no of the efforts

Better communication of training opportunities
Improve training curriculum.

Positive inclusion of all members

More cohesiveness between officers and firefighters
feedback to the members

Cooking

More team bonding events

Recruting new members

SurveyMethods.com

Responses

12

11

10

12
5
17

Percent
100%
91.67%
83.33%
70.59%
29.41%
100%
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30. Sometimes the smallest changes can have a profound positive impact. Can you name a few little things that could be done
for little or no money that would, in your opinion, improve the Stowe Fire Department?

Total Responded to this question:
Total who skipped this question:
Total:

Graph/Chart function not relevant for this question type.

Responses
8

8

Percent
88.89%
88.89%
77.78%
33.33%
33.33%
52.94%

47.06%
100%

30. Sometimes the smallest changes can have a profound positive impact. Can you name a few little things that could be done for little or no
money that would, in your opinion, improve the Stowe Fire Department?

Response

1

W ~N o A WN

Response

o N OO0 s WN

Response

1

s W o~

6
7
Response
1
2
3
Response
1
2
3

8

Quarterly bbq

We could do a better job with member recognition.
rotating on call schedule

Mentoring

Having a call schedule

More fun things for members, not so stiff shirt
More community bonding

Reduce false alarm volume

2.

Revamped training. Get creative

We could pay members for attending FF1 or similar courses.
broaden assignment of administrative duties

One on one training

Distributing handheld radios to all members instead of pagers to build Situational Awareness while responding to the Fire Station

More family get togethers

Support at athletic games

Reinstate old tradition of breakfast with the honorary members

3.

Provide lights and sirens for members

Training with members of Stowe EMS and/or SMR.

show appreciation for members time

On call crews for co and fire alarm response

Maybe some kind of attaboy awards to keep moral up

More team bonding with the department

Presentation to the high school to educate and recruit new members
4.,

allow us to wash our cars to get salt off

Driver training for all

Reduce time spent at unnecessary meetings and work details.

5.

Back up set of gear to allow primary set to be washed after events

Teamwork

Manage social media to make it more appealing to potential new members

SurveyMethods.com
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31. On a scale of one (1) to five (5), with five (5) being the highest, how would you rate the following?

1 2 3 4 5 Total
Training: 0(0%) 1(5.88%) 4(23.53%) 9(52.94%) 3(17.65%) 17
Per;qf::'m";r‘:t‘?;g;; 0(0%) 0(0%) 0(0%) 6(35.29%) 11(64.71%) 17
Apparatus: 0(0%) 0(0%) 0{0%) 4(23.53%) 13(76.47%) 17
Support from the Town: 0(0%) 2(11.76%) 1(5.88%) 6(35.29%) 8(47.06%) 17
Quality of Dispatching: 0(0%) 1(5.88%) 5(29.41%) 7(41.18%) 4(23.53%) 17
Morale: 0(0%) 3(17.65%) 4(23.53%) 8(47.06%) 2(11.76%) 17
Total Responded to this question: 17 100%
Total who skipped this question: 0 0%
Total: 17 100%
(On a scale of one (1) to five (5), with five (5) being the highest, how would you rate the OED1 1ED3 40@D4 J41@EDS
. following? 7ED 2
134
124
1
101
]
8
74
51
5
4
34
24
14
4 0 00

Training Parsanal Pm[et:uve Eguipment (PPE) ApparahJs Supgport fram the Town Quality of Dispatching
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32. | would recommend that friends/neighbors join the Stowe Fire Department. Why or why not?
Responses Percent

Strongly Agree (0 points): [N 7 41.18%

Agree (0 Points): 8 47.06%

Neutral (0 Points): 1 5.88%

Disagree (0 Points): 1 5.88%

Strongly Disagree (0 Points): 0 0%

additional Comments: | 10 58.82%

Total Responded to this question: 17 100%
Total who skipped this question: 0 0%
Total: 17 100%
Points Summary:
Highest: 0 Lowest: 0 Average: 0 Median: 0

{ would recommend that friends/neighbors join the Stowe Fire Department. 7 @ Stongly Agree 1 @ Newral 0 @ Strongly Disagree
Why or why not? 8 & Agree 1 @ Disagree

0
Strongly Agree Agree Neutral Disagree Strongly 'DISEIQIBB
32. I would recommend that friends/neighbors join the Stowe Fire Department. Why or why not?
Response Comments
1 To gain a level of satisfaction helping others
2 The average resident of the Town does not know what the fire department puts in on their own time to have the fire department

function as well as it does.

3 More benefits needed

4 Low morale and internal politics

5 If a person has the ability to make this commitment in full, then this can be cne of the most rewarding experiences every.

6 I cant recommend to anyone that they volunteer for an activity that takes them away from family and work at any time of the day or
night where they could be risking their life to solve a problem they did not create.

7. Depends on the individual. The fire department is a huge time commitment!

8 Can be a great place to work and feel like you are giving back

9 it's a good organization

10 It can be very rewarding, although it takes a lot of wasted hours at false calls to have positive reinforcement from a "real call.”
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33. The compensation that | receive for serving is important to me.

Responses Percent
Strongly Agree (O Points): [N 2 11.76%
agree (0 Points): [ 7 41.18%
neutral (0 Points): | 3 17.65%
pisagree (0 points): [N 3 17.65%
Strongly Disagree (0 Points): - 2 11.76%
Total Responded to this question: 17 100%
Total who skipped this question: 0 0%
Total: 17 100%
Points Summary:
Highest: 0 Lowest: 0 Average: 0 Median: 0

2@ D Strongly Agree 3 @D Neutral 3 @ Disagree 2 @ Strongly Disagree

P
The compensation that | receive for serving is important to me. &g o 0o

Swongly Disagree
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34. Improvements in compensation would improve my availability.

Responses Percent
Strongly Agree (0 Points): [N 2 11.76%
Agree (0 Points): [ 1 5.88%
neutral (0 Points): [ 7 41.18%
Disagree (0 Points): | 4 23.53%
Strongly Disagree (0 Points): [ 3 17.65%
Total Responded to this question: 17 100%
Total who skipped this question: 0 0%
Total: 17 100%

Points Summary:

Highest: 0 Lowest: 0 Average: 0 Median: 0

2 @D Strongly Agree 7 BED Neutral 4 @ Disagree 3 @ Strongly Disagree )

Improveme